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Contemporary issues calling renewed attention to 

Functional Context Education and Workplace Literacy

Contemporary issues calling renewed attention to Functional Context 
Education and Workplace Literacy:

Overarching Issue: 

Improving Workforce Competitiveness

Approaches: 

Workplace Literacy:  Language, Literacy or Numeracy 
(LLN) Education Delivered at the Workplace or Related 
Site and Aimed at Upgrading  Skills of the Employed 
Workforce

Career Pathways: Education Delivered in Educational 
Settings Aimed at Transitioning (Bridging) Adults From             
Basic Education through Secondary Education  to Career 
and Postsecondary Education and Into Jobs Paying a 

Self-Sufficient Wage 



Workplace Literacy

Career Pathways: Transitions  
to Career and Postsecondary 
Education

Functional Context Education and Workplace Literacy

Contextualized Teaching & 
Learning

Integrated Basic Skills & 
Occupational  (Sectoral) Skills 
Education

Contemporary issues calling renewed attention to Functional Context 
Education and Workplace Literacy:

Two Factors Common to 
Workplace Literacy and 
Career Pathways Programs:
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Contemporary issues calling renewed attention to Functional Context 
Education and Workplace Literacy:

Indicators of Interests in Contextualized and Integrated Workforce 
and Workplace Literacy Programs In Six  Industrialized Nations:  

Australia                                                       New Zealand

Canada                                                       United Kingdom

Ireland                                                           United States
 

 



In this report we are concerned primarily with the 
‗working together‘ of vocational teachers and 
language, literacy and numeracy (LLN) teachers 
to deliver LLN support to vocational students that 
is ‗integrated‘ with their vocational studies.

For VET professional development we recommend:

>That programs be designed for LLN teachers and vocational teachers working together delivering integrated LLN in 

VET courses.

>That professional development forums be established in VET organisations to encourage the sharing of knowledge 

and information about integrated LLN in VET courses. 

>That LLN teachers be provided with the opportunity for placements in industry or workplace visits to observe their 

students in their work placements in order to develop their understanding of the LLN practices needed in workplaces.

>That practitioner research be encouraged to enable LLN and vocational teachers to develop further their pedagogical 

practices and to explore good practice models of integrating LLN in VET courses.vocational disciplines.
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Functional Context Education and Workplace Literacy

October, 1980

Toronto, Ontario, Canada meeting of the 

National Academy of Education

Workplace Literacy introduced as an 

approach to upgrading the skills of the 

workforce to improve productivity while 

also contributing to the educational 

achievement of children, giving what I 

called DOUBLE DUTY DOLLARS!
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Integrated Literacy Works! 
January 2007 Dublin, Ireland 

National University of Ireland (NUI) at Maynooth
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UNESCO 2001: The International Reading 

Association Literacy Award to WORKBASE, THE 

NATIONAL CENTRE FOR WORKPLACE 

LITERACY AND LANGUAGE, NEW ZEALAND, 

for:

1. raising the literacy skills of the New Zealand 

workforce, in particular the socially excluded and 

minority groups, through a range of innovative 

literacy programmes in the workplace to cater for 

the learning needs of low-skills employees

2. convincing employers of the economic return of 

investing in workplace literacy and persuading 

them to release their employees during working 

hours to attend literacy courses in enterprise-based 

learning centres;

3. designing tailor-made, quality literacy and 

technical-skills programmes coupled with 

appropriate reading and teaching materials thus 

generating the interest and motivation of learners to 

assist in the courses; and

4. monitoring and evaluating the programmes in 

order to gather feedback from learners and 

managers….

New Zealand

The primary motivation for 

many learners is their 

vocational or other goals 

rather than the specific 

development of their 

literacy or numeracy skills. 

Embedding literacy and 

numeracy within vocational 

and other programmes

enables learners to develop 

both sets of skills in a 

contextualised and 

meaningful way

2001 2001
2009
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1992-1993

Work on Family Literacy and Workplace Literacy in the United Kingdom
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2.2 Responses from the field – and our 
analysis

1 . What works for adult literacy 
learners?

Respondents cited the importance of 
contextualised, relevant materials and 
curricula, …acknowledging the priority 
of literacy (and numeracy) and seeking 
ways of embedding and integrating their 
development across the organisation.

Functional Context Education and Workplace Literacy

Work on Family Literacy and Workplace Literacy in the United Kingdom

• The Department for Education (DfE), 
working with BIS and local authorities 
must break down cycles of inter-
generational difficulties with literacy 
through family literacy and learning 
programmes.

1999



The Evidence Base

Some of the most convincing evidence that a multiple-pathways strategy will improve student 
outcomes comes from work in cognitive science. Research concludes that many people learn 
better and faster, and retain information longer, when they are taught concepts in context. 
One particularly high-quality study (Sticht, 2002; Sticht, Armstrong, Hickey, & Caylor, 1987) 
found that teaching young soldiers who lacked even basic literacy skills to read in the context 
of their daily tasks not only increased their competency in those tasks but also improved their 
general reading skills—all in a relatively short time period. In fact, the gains in general 
reading skills were equal to or greater than those produced by the conventional literacy 
program; gains in job-related reading exceeded the traditional program by a factor of four or 
five.

May 2008 | Volume 65 | Number 8 Reshaping High Schools Pages 22-27 

Bringing Industry to the Classroom 

Gary Hoachlander

Students shouldn't have to choose between an education that readies them for college and one 
that prepares them for a career. Pathways provide both.
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>Contextualized Teaching & 
Learning

Contemporary issues calling 
renewed attention to 
Functional Context Education 
and Workplace Literacy:

>Integrated Basic Skills & 
Occupational  Skills Education

2009
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Transitions to Career and Postsecondary Education
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The Adult Education ―Pipeline‖    

ESL > ABE  >  ASE  > POSTSECONDARY
CAREER/ACADEMIC

Transitions to Career and Postsecondary Education

Contemporary issues calling renewed attention to 
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Two perspectives providing evidence for the efficacy of 
functional context education and workplace literacy

policies and practices 

Professional Wisdom      Scientific Research

Functional Context Education and Workplace Literacy 

in Historical Perspective

Overview of theories,  methods, and professional wisdom in the history of  FCE and 

workplace literacy. 



Overview of theories,  methods, and professional wisdom in the 

history of  workplace literacy and FCE. 
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Functional Context Education and Workplace Literacy 

in Historical Perspective

Work-
place 
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Education

George 

Washington 

and 

Workplace 

Literacy at 

Valley Forge

Susie 

King 

Taylor 

in the 

Civil 

War

Harriet 

A. 

Jacobs 

Teaches 

Adult 

Literacy 

Using 

the Bible

. Cora 

Wilson 

Stewart

& the 

Country 

Readers

Merging 

Functional 

Context 

Education 

and 

Workplace 

Literacy In 

World War 

I

Merging 

Functional 

Context 

Education 

and 

Workplace 

Literacy In 

World War 

II

. Cora 

Wilson 

Stewart

& 

Literacy 

for 

Home 

Mothers

Septima

Poinsette

Clark 

and the 

Citizen-

ship 

Schools

1777       1860         1915             1917           1930            1943            1960

Professional Wisdom in Workplace Literacy and 
Functional Context Education



Workplace Literacy At Valley Forge 1777-1778
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in Historical Perspective

Functional Context Education in the Antebellum South
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Functional Context Education in the Antebellum South
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in Historical Perspective

Functional 
Context 
Education in 
the 
Antebellum 
South



Workplace Literacy in the Civil War
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in Historical Perspective



Workplace Literacy in the Civil War

Functional Context Education and Workplace Literacy in 

Historical Perspective



Functional Context Education and Workplace Literacy in 

Historical Perspective

Functional 
Context 
Education in 
the Freedman‘s 
Schools During 
Reconstruction 
Following the 
Civil War



Functional Context Education and Workplace Literacy in 

Historical Perspective

Functional 
Context 
Education in 
the Rural 
South 



Functional Context Education and Workplace Literacy in 

Historical Perspective

Functional 
Context 
Education in 
the Rural 
South 



The Country Life Readers by Cora Wilson Stewart
1915                          1916                              1917


