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Functional Context Education and Workplace Literacy

Schedule 

Part 1. 09:00-10:30am Introduction to the workshop. Overview of theories,  methods, 

and professional wisdom in the history of  workplace literacy and FCE. 

10:30-10:45 Break

Part 2. 10:45-12:00 Scientific research on  FCE and workplace literacy leading to the 

National Workplace Literacy Program (NWLP) in the United States

. 

12:00-12:30pm Lunch

Part 3. 12:30-02:00 Workplace literacy and workforce development research and 

programs following the NWLP

02:00-02:15 Break

Part 4. 02:15-03:30 Contemporary projects on 

contextualizing and integrating  program design and 

engaging employers and employees.
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In the 1970s, functional context education 

entered the education and training community 

and served as a pre-cursory to what is now 

known as CTL. Based on lessons learned from 

the U.S. military’s efforts to raise the skill levels

of its soldiers (Sticht & Kern, 1970), functional 

context education is defined as “an instructional 

strategy that integrates the teaching of literacy 

skills and job content to move learners more 

successfully and quickly toward their education 

and employment goals” (Wider Opportunities 

for Women, 2009).
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Contemporary issues calling 

renewed attention to Functional 

Context Education and 

Workplace Literacy:

>Transitions to Career and 

Postsecondary Education

>Career Pathways

>Sectoral Training

>Contextualized Teaching & 

Learning

>Workplace Literacy

>Integrated Basic Skills & 

Occupational  Skills Education
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Functional Context Education and Workplace Literacy

Schedule 

Part 1. 09:00-10:30am Contemporary issues calling renewed attention to 
Functional Context Education and Workplace Literacy

Overview of theories,  methods, and professional wisdom in the history of  FCE and 

workplace literacy. 

10:30-10:45 Break

Part 2. 10:45-12:00 Scientific research on  FCE and workplace literacy leading to the 

National Workplace Literacy Program (NWLP) in the United States

. 

12:00-12:30pm Lunch

Part 3. 12:30-02:00 Workplace literacy and workforce development research and 

programs following the NWLP

02:00-02:15 Break

Part 4. 02:15-03:30 Contemporary projects on contextualizing and integrating  

program design and engaging employers and employees.
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Featured Workplace 
Literacy Organization:

New ZealandWhat to expect during       
the programme

Getting started with your 
literacy programme

Needs analysis

Choosing and enrolling 
trainees 

How the programme works

Course content

Programme scheduling, timing and location

Reporting progress
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What to expect during the programme

Undertaking a Workplace Literacy Programme is easy and provides many 
opportunities for your people to make a positive difference at work. 

Benefits in the workplace can include improved accuracy, reduced waste and 
rework, better communication and improved employee morale. 

Participants usually find their new skills also benefit their personal lives, by 
better enabling them to support their children's schooling, make more informed 
purchasing and health-care decisions, and become more involved in their local 
communities.
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Getting started with your literacy programme

We will meet with you to discuss what you want to achieve, how our literacy 
and numeracy programmes work, and how they might run in your 
workplace. After this meeting we will present a proposal that:
>provides an overview of your company and employee requirements
>identifies programme cost options and available government funding
>seeks your agreement to proceed with a needs analysis.
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Needs analysis

A thorough analysis is carried out to ensure we fully understand what you 
want to achieve, and understand the priorities and needs to be addressed in 
order to meet these goals. The needs analysis involves:

>speaking with you
>observing day-to-day operations in your workplace
>speaking with employees about how they do their jobs
>Identifying the skill requirements for various job roles including the literacy 
and numeracy tasks, processes and documents
>Providing you with a report on our findings and our training 
recommendations.

If you wish to proceed, this information will be used to design a training 
programme that uses real content from your workplace. It ensures training 
remains focused on your company's objectives, and on equipping your 
employees with the skills to reach their performance potential.
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Choosing and enrolling trainees 

The needs analysis helps to identify employees who will benefit the 
most from a Workplace Literacy Programme. We can help you 
publicise and explain the training programme to employees, and 
enroll them. In our experience, employees appreciate the opportunity 
and are keen to develop their skills.
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How the programme works

The programme uses documents from your workplace because people learn 
best when they are able to use their new skills straight away.

We provide training at your workplace, and usually work with groups of 
between two and six participants.

Training is held in a series of weekly sessions, which enables participants to 
use their new skills and discuss the experience with their tutor. 

Small group sessions are ideal for improving communication skills and 
meeting individuals' specific development needs.

Our tutors will meet with you weekly to discuss the programme's progress, 
ensuring the curriculum continues to meet your immediate business needs.
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Course content

All Workplace Numeracy and Literacy Programmes are tailored to your business's 
needs and goals and, if desired, can include NZQA unit standards and contribute to 
industry qualifications.

Each participant has a personalised learning plan and goals that reflects their own 
needs in the context of your business objectives. Training sessions focus on the 
particular demands of each employee's job. For example, sessions may include the 
following:
>understanding procedures
>filling in workplace forms
>oral communication skills, such as giving or receiving instructions, and 
>contributing at meetings
>workplace calculations and numeracy
>quality management processes
>health and safety requirements.

Course content can easily be adjusted if your training priorities change during the 
programme.
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Programme scheduling, timing and location

Funded programmes allow 40 hours' training per person. Depending upon 
how many hours you want to allocate per training session, the programme can 
take from ten weeks to a year to complete.

Sessions are timed to fit around your workload and production schedules and 
we will co-ordinate with you in managing people's attendance. Training 
usually takes place at the workplace, in work time, so you will need to provide 
a suitable training location that ideally has a computer and Internet access.
Throughout the programme, participants are encouraged to study in their own 
time.
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Reporting progress

Our tutor will liaise closely with appropriate people in your company to 
ensure the programme is meeting your needs. We will keep you up-to-
date with progress through weekly meetings, monthly reports, and a final 
report on the programme's completion. We will also take care of all 
funding-related reporting requirements to the Tertiary Education 
Commission.

Where required, training outcomes will also be assessed and reported to 
the NZQA for unit standards achievement.

Contact us to find out more about how we can help make a positive 
difference to your business.
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Literacy awareness training for staff dealing with the public

Ever wonder why people don’t access your service or have problems 
completing your forms? Over half the population in Ireland has difficulty with 
the literacy tasks that are part of everyday life: filling in forms, understanding 
contracts, following instructions and so on.

Our seminars and guidelines are very popular with management and staff 
dealing with the public as they help them to identify the signs of a person with 
literacy difficulties and develop appropriate responses across their 
organisation. 
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Integrated literacy training and development for staff

Sometimes, very experienced staff are reluctant to go for promotion or 
complete certain tasks as they feel their reading or writing skills would be 
inadequate. This is a wasted opportunity and could be easily tackled through 
options such as workplace basic education programmes and human resource 
policies.

Integrated literacy training means offering training in a literacy-friendly 
manner so that all staff, regardless of their reading, writing or maths skills, can 
take part fully. It includes advertising and promoting training appropriately 
and designing, delivering and evaluating training using a range of teaching 
and consultation methods

Functional Context Education and Workplace Literacy

Information for Engaging Employers



Our seminars and guidelines aim to equip management and staff to 
identify the signs of literacy difficulties and develop effective and 
appropriate responses through fair policies across the organisation. We 
also help organisations develop dedicated literacy and numeracy 
programmes for any employees who may need assistance. Courses can 
include not only literacy and numeracy but also communication skills, 
computer skills and report writing, among others. 
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The literature highlights several important and widely encountered barriers 

to greater employer investment in workplace literacy, including: 

-lack of awareness about the connection between low 

literacy in the workplace, job performance, productivity; 

-limited time, resources and personnel to seek out relevant information 

about options (funding, programs, providers);

-management attitudes — lack of a learning or training culture within the 

enterprise; 

-absence of champions within enterprises, sectors and professional business 

organizations; 

-complexity of the training landscape — too many agencies and bodies, 

regulations, paperwork etc
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Its an argument that if people 

are motivated properly and 

trained properly, they can 

succeed.  

This kind of approach shows 

that there is something that 

can be done, and that people--

-individuals in our society---

that our society thinks can be 

cast off need not be cast off!
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